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m Price Target Scenarios

Scenario P/S Ratio Target Price Potential Return
m Bear Case 7.4x (15th %ile) $123.18 +44.9%
m Base Case 8.7x (30th %ile) $144.26 +69.7%
m Bull Case 9.1x (50th %ile) $151.19 +77.9%

Current Price: $85.00

Revenue TTM: $3.04B « Growth: -1.2% (Analyst projection: -1.2% to $3.0B. Estimates: 2026: $3.0B, 2027: $3.0B, 2028: $3.3B. Methods: lyr-estimate: -2.5%;

average-estimates: 0.1%)

P/S Scenarios: Bear 15th%ile, Base 30th%ile, Bull 50th%ile « Buyback Rate: -0.7% annually

2-Year Revenue Growth: -2.3% ¢ Projected Revenue: $2.97B
Share Count Reduction: -3.2% over 2 years

m Earnings Calendar

Last Earnings Jul 21, 2025 Next Earnings Oct 27, 2025 (45 days)
Revenue Est. Low: N/A Median: $753M High: N/A
m Valuation Metrics
Dividend Buyback "
P/E (TTM) N/A vield 5.35% vield 0.34% Total Yield 5.69%
D/E: 0.8 « Int Cov: 4.3x Op Margin: 21.3% ¢ Buyback Yield: Rev Growth: Founder-Le
* Net Cash: $-12199M ROE: -0.1% 0.3% 7.3% d: No
m Competitor Comparison
Symbol P/E P/S Margin ROE Rev Growth
ARE -1127.7 4.8 -0.4% -0.1% 7.3%
BXP N/A 35 0.1% 0.1% 4.1%
KRC 23.1 4.5 19.3% 4.1% 0.5%
SLG -351.9 4.6 -1.3% -0.3% -3.0%
ARE - Revenue History & Growth
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ARE - Price-to-Sales Ratio History
Last Earnings: Jul 22, 2025
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m Investment Analysis

Business Description:

Alexandria Real Estate Equities, Inc. specializes in owning, operating,
and developing urban office spaces focused on life science,
technology, and agtech sectors. They generate revenue through
leasing these spaces to tenants in AAA innovation cluster locations.

Monopoly/Duopoly Status:

No. Alexandria Real Estate Equities operates in a competitive market
with multiple players. While it has a significant presence in its niche, it
does not hold a monopoly or duopoly status in the broader real estate
investment trust (REIT) market.

Share Price Drivers:

Key drivers for the share price include occupancy rates, lease rates,
expansion into new innovation clusters, and overall growth in the life
sciences and tech sectors. Catalysts could include new lease
agreements, acquisitions of new properties, or significant
developments in the biotech and tech industries.

Management Integrity:

Management has a track record of delivering on guidance and has
been seen as more conservative in their communication. They focus
on long-term value creation and have consistently followed through on
their strategic plans, suggesting a high level of integrity.

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026

Date
30th Percentile: 8.68

Competitive Moat:

The company's competitive moat stems from its specialized focus on
high-demand, AAA innovation cluster locations for life sciences,
technology, and agtech sectors. This niche focus, combined with
long-term leases and high-quality tenants, creates a sustainable
competitive advantage.

Notable Investors:

There are no publicly disclosed notable famous investors like Warren
Buffett or Ray Dalio specifically associated with Alexandria Real Estate
Equities, Inc. as of the last update.

Customer Stickiness:

Yes. The company has a sticky customer base due to the specialized
nature of its properties, which are tailored for life sciences, technology,
and agtech companies. This specialization, along with the long-term
leases typical in this sector, creates high customer retention.

m Bull Case Argument:

The bull case for Alexandria Real Estate Equities includes its unique
focus on high-growth sectors like life sciences and technology, which
are less sensitive to economic downturns. The company's properties
are in AAA locations, creating a natural barrier to entry. Additionally,
the ongoing expansion and strong demand for specialized real estate
in innovation clusters could drive growth. The market may undervalue
the stability and growth potential of its niche focus, along with its ability
to generate consistent cash flow and fund growth without significant
debt.



m Bear Case Argument:

The bear case includes the capital-intensive nature of the business,
requiring constant investment in property development and acquisition.
There's also a risk of cyclicality in the real estate market, which could
affect earnings. While customer concentration is not a significant
issue, any downturn in the life sciences or tech sectors could impact
demand for space. The competitive landscape could lead to margin
compression, and regulatory changes affecting the life sciences sector
could pose risks. Technological advancements might also change the
nature of office space demand.

Market Narratives & Performance:

Alexandria Real Estate Equities, Inc. (ARE) is emerging as a standout
in the Real Estate - REIT - Office sector, particularly noted for its
resilience and strategic positioning amidst the commercial real estate
crisis and the evolving work-from-home dynamic. Recent accolades,
such as being named one of the world's most trustworthy companies
by Newsweek for the second consecutive year, underscore its
reputation and operational excellence. The company's focus on
high-yield dividends, as highlighted by its inclusion in articles about
safe dividends and its declaration of a $1.32 per common share
dividend for 3Q25, aligns with investor interest in stable income
streams during uncertain economic times. Furthermore, ARE's
narrative is not dominated by meme stock status or viral social media
trends but rather by its fundamental strengths, including a robust
dividend yield and its role in supporting the tech and healthcare
sectors through its real estate portfolio, which may be less sensitive to
the work-from-home shift due to the specialized nature of the
properties it manages and develops. This positions ARE as a
potentially safer harbor for investors navigating the challenges of
mortgage rate sensitivity and the broader commercial real estate
market adjustments.

Share Buyback Program:

Yes. The company has a share buyback program, with a buyback yield
of 0.3%, indicating a modest level of shares being repurchased
annually.




m 5-Year Price History (Daily)

ARE - 5-Year Daily Price Chart
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m Earnings Call Analysis
Analysis of 2025-07-22 earnings call ($0.0354)

# Alexandria Real Estate Equities (ARE) - 3-Quarter Evolution Analysis

m Performance Trajectory Over 3 Quarters

Revenue Growth Trajectory: ARE demonstrated solid momentum with almost 6% FFO per share growth reported in Q4 2024
(2025-01-28 call). The company maintained this positive trajectory through Q1 2025, though specific growth rates weren't
disclosed in the available Q1 transcript. By Q2 2025 (2025-07-22), management emphasized "solid performance across a wide
variety of financial and operating metrics" despite macro headwinds.

Profitability Evolution: The company maintained strong fundamentals throughout, with 99% rent collection reported in Q1 2025
and consistent emphasis on their "low payout ratio" dividend. The balance sheet remained in the top 10% of all REIT credit
ratings across all three quarters.

Guidance Changes: Management showed increasing confidence in their development pipeline, progressing from "almost 90%
leased or undersigned LOIs" for 2025 in Q4 2024 to reporting 75% leased or negotiating for their '25 and '26 near-term
development pipeline by Q1 2025.

m Strategic Evolution & Consistency

Persistent Themes Across All 3 Calls:

« Capital recycling program and asset sales strategy

« Development pipeline focus, particularly 2027+ projects

* Mega campus platform expansion (noted as 75% of annual rental revenues by Q1)

« Balance sheet strength and liquidity management

« Life science industry leadership positioning

New Initiatives:

* Q1 2025: Introduction of specific regulatory monitoring (FDA, NIH restructuring under new administration)

* Q2 2025: 466,000 square foot lease - "largest lease in company history" representing a "seminal moment"

Strategic Consistency: ARE maintained remarkable strategic consistency, with Joel Marcus repeatedly emphasizing their
position as "one of the most consequential REITs in the sector's history" and their role as the "first and only pure play life science
REIT."
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m Management Credibility & Promise Tracking

Promise vs. Delivery Analysis:

From Q4 2024 Commitments:

- m Delivered: Promised "strong leasing progress" in Q1 - confirmed with solid Q1 performance
< m Delivered: Capital recycling execution - completed $1.1 billion of sales in Q4 2024

- m In Progress: 2027+ pipeline leasing - showing "solid progress" by Q2 2025

From Q1 2025 Commitments:

< m Delivered: Maintained 75% leased or negotiating pipeline status through Q2

- m Delivered: Continued strong rent collection performance

Credibility Assessment: Management demonstrates high credibility with consistent delivery on operational promises. Joel
Marcus's tone evolved from defensive in Q4 2024 (criticizing "legacy pundits") to increasingly confident by Q2 2025, backed by the
landmark lease achievement.

Communication Style Evolution: Shifted from somewhat defensive (Q4 2024 criticism of "legacy pundits") to more confident and
forward-looking, culminating in Q2 2025's emphasis on "trust" and "brand" strength.

m Analyst Sentiment Trajectory

Persistent Concerns Across All Calls:

« Interest rate environment impact on life science sector

« South San Francisco market weakness (specifically mentioned as "slow" in Q4 2024)
« 2027+ development pipeline leasing progress

Emerging Concerns:

* Q1 2025: Regulatory uncertainty with new administration

* Q2 2025: FDA efficiency and drug approval processes

Q&A; Tone Evolution: The available transcripts suggest a progression from cautious questioning about macro headwinds to
more focused operational questions, indicating growing confidence in management's execution.

m Red Flags vs Green Shoots

Green Shoots (Improving):

« m Record lease achievement: 466,000 sq ft lease in Q2 2025

* m Pipeline execution: Consistent 75%+ leasing rates

- m Diversified demand: Management noted leasing came from sectors beyond biotech
» m Capital recycling success: $1.1 billion completed, another $1.1 billion pipeline

Red Flags (Monitoring):

- mm South San Francisco market: Consistently described as "slow"

- mm Biotech sector weakness: Noted as "slowest" in Q4 2024

- mm 2027+ pipeline: Still requires significant leasing work

® Business Momentum Assessment

Overall Trajectory: Accelerating - The progression from defensive positioning in Q4 2024 to achieving the largest lease in
company history by Q2 2025 demonstrates clear positive momentum.
Execution Quality: Improving - Management consistently delivered on operational promises while maintaining strategic focus.

Competitive Position: Strengthening - The record lease and emphasis on "brand trust" suggests market leadership is
solidifying.

m MOST RECENT CALL DEEP DIVE (2025-07-22)

# Key Financial Results

* Major Achievement: 466,000 square foot lease - largest in company history
* Asset Sales Pipeline: $1.1 billion executable pipeline for next 2 quarters



« Development Progress: Solid advancement on 311 Arsenal, Sylvan Road Asset, 1450 Owens, 269 East Grand and 701
Dexter

# Management's Main Messages

1. Brand Trust: "A brand is simply trust" - emphasizing Alexandria's market position

2. Record Achievement: The massive lease as a "seminal moment" demonstrating sector resilience

3. Regulatory Optimism: Positive FDA developments under Commissioner Marty Makary

4. Interest Rate Expectations: "Over the next several quarters, we expect the Fed to finally lower interest rates"

# Critical Analyst Questions

The available transcript focused on regulatory concerns (FDA, tariffs, drug pricing) with management providing detailed,
knowledgeable responses about policy implications.

# Important Quotes
*"There is no more important quality in striving for excellence than true grit, a ferocious determination demonstrating
resilience, hard work and passion”
« "This 466,000 square foot lease represents a seminal moment in the history of Alexandria"
«"The FDA is a national treasure. The FDA is strong, we will meet our PDUFA targets" (quoting FDA Commissioner)

# What Stood Out

« Biggest Positive: The record-breaking lease demonstrating strong demand and Alexandria's market position
* Biggest Concern: Continued focus needed on 2027+ pipeline leasing
» Key Metric to Watch: Progress on the $1.1 billion asset sales pipeline over next 2 quarters

m FINAL INVESTMENT CONCLUSION

Based on the 3-call evolution, Alexandria Real Estate Equities is clearly improving and gaining momentum. The progression
from defensive positioning in Q4 2024 to achieving their largest lease ever in Q2 2025 demonstrates both operational excellence
and market leadership strength. Management has consistently delivered on promises while maintaining strategic focus, and the
466,000 square foot lease represents validation of their "brand trust" thesis. The single most important insight for
investors is that ARE has successfully navigated macro headwinds while positioning for accelerated growth as interest
rates decline and the life science sector recovers.

m Red Flag Analysis

Management Assessment

No credible indications of a CEO transition in the past ~12 months. Scanning across headlines and press releases did not surface
definitive appoint/name/succeed/replace patterns tied to the chief executive role, and no pertinent regulatory notices were
observed. Conclusion based on multiple independent sources.

Legal Review

No material legal issues identified in recent coverage or filings. Screening threshold = $30M; focus areas included criminal or
regulatory actions, securities class actions, antitrust matters, and settlements of meaningful size. Conclusion based on multiple
independent sources.

Capital Structure

Equity financing activity detected. Recent SEC filings: S-8 (2025-07-21 00:00:00); 424B5 (2025-02-03 00:00:00); FWP
(2025-01-30 00:00:00); 424B5 (2025-01-30 00:00:00). 35 recent news/PR items about financing activity. Current liquidity:
$552.1M cash, $354.9M/quarter generated from operations. Assessment based on SEC filings and multiple news sources.

Short-Seller Reports
No recent activist short-seller report identified from FMP/Yahoo coverage. Monitoring continues.

m 10-POINT INVESTMENT CHECKLIST



ROE > 15%

Expected Return > 25%
Revenue Growth > 15%
Founder-Led Company
Monopoly/Duopoly Position
Sticky Product
Conservative Management
Strong Competitive Moat
Active Buyback Program

Net Cash Positive

Current: -0.1%

Current: 70%

Current: 7.3%

No

Competitive market

High customer retention
Strong execution track record
Sustainable advantages

No active buyback program

Net cash: $-12199M

CRITERIA NOT MET: 4/10 criteria met (need 7+) | Below investment threshold
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Disclaimer:
This report is not an investment recommendation or personalized financial advice. It is provided for informational purposes only. Please consult a
qualified financial professional before making any investment decisions.
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